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Appendix six - Timeline of business 
cases and relevant policy guidelines 
Exhibit 6: Timeline of examined business cases and relevant applicable policy guidelines 

 
Source: Audit Office 2020, from NSW Health. 

July 2012
Hornsby Ku-ring-gai Stage 1 combined SPP/PDP

May 2016
Dubbo Stages 3 and 4 FBC

December 2014
Dubbo Stages 3 and 4 PBC

May 2013
Dubbo Stages 1 and 2 combined SPP/PDP (Revised)

August 2012
Dubbo Stages 1 and 2 combined SPP/PDP

October 2014
Blacktown Mt Druitt Hospital Redevelopment Stage 2 

SPP

March 2016
Blacktown Mt Druitt Hospital Redevelopment Stage 2 

PDP

October 2011
Blacktown Mt Druitt Hospital Redevelopment Stage 1 

PDP

November 2010
Blacktown Mt Druitt Hospital Redevelopment Stage 1 

SPP

December 2014
Hornsby Ku-ring-gai Stage 2 SPP

March 2017
Hornsby Ku-ring-gai Stage 2 PDP

June 2019
Hornsby Ku-ring-gai Stage 2A IDT

March 2017
Hornsby Ku-ring-gai Stage 1 Business Case 

Addendum

April 2020
NSW Health 20-Year Infrastructure Strategy approved

August 2018
Updated NSW Government Business Case Guidelines (TPP18-05)

July 2016
INSW Investor Assurance Framework endorsed (TC16-09)

October 2018
NSW Health Guide to Cost-Benefit Analysis of Health Capital 
Projects

March 2017
Updated NSW Government Cost-Benefit Analysis guidelines 
(TPP17-03)

2010
NSW Health Process of Facility Planning

2008
Treasury Guidelines for Capital Business Cases  (TPP08-05)

2007
Treasury Guidelines for Economic Appraisal (TPP 07-5)

2008
NSW Health Interim Economic Appraisal Guidelines

2011
NSW Health Capital Projects – Economic Appraisal Guidelines
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Performance audit case study 
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NSW Government and NSW Health policies 
that guide capital planning

Notes

Capital planning 
phase

Acronym Document type

Preliminary SPP Service Procurement Plan

PBC Preliminary Business 
Case

Final PDP Project Definition Plan

FBC Final Business Case

IDT Investment Decision 
Template
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Hornsby Ku-Ring-Gai Hospital

Dubbo Base Hospital

Blacktown Mt Druitt Hospital Redevelopment
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