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Appendix 4 – About the audit 

Audit objective 
This audit examined the effectiveness of the Greyhound Welfare and Integrity Commission’s 
regulatory actions to promote and protect greyhound welfare. 

Audit criteria 
We addressed the audit objective by examining the following criteria: 

1. Does GWIC have a coherent strategy to promote and protect greyhound welfare? 
a) Does GWIC have a risk-based and strategic approach to promoting and protecting 

greyhound welfare? (for example, use of data, research, stakeholder consultation) 
b) Has GWIC documented and communicated its strategic approach to the regulation of 

greyhound welfare? 
c) Does GWIC provide comprehensive and transparent reporting on greyhound welfare 

outcomes? 
2. Does GWIC have a system for identifying breaches of greyhound welfare rules?  

a) Does GWIC have information management systems to monitor industry participants and 
identify areas of highest risk? 

b) Does GWIC gather comprehensive intelligence on possible greyhound welfare breaches? 
(proactively and from external sources) 

c) Does GWIC share information and collaborate with partner organisations and referral 
organisations? 

3. Does GWIC plan and conduct investigations to promote and protect greyhound welfare? 
a) Does GWIC have a risk-based process to guide its investigation and enforcement 

decisions and use of resources? 
b) Does GWIC have clear processes and procedures to support inspectors and guide 

investigation and enforcement actions? 
c) Are investigation and enforcement actions and outcomes recorded accurately and 

comprehensively to support enforcement action? 
 

Audit exclusions 
The audit did not examine: 

• the merits of NSW Government policy 
• GWIC’s regulation of the integrity of greyhound racing and betting 
• GWIC’s regulatory responsibilities in relation to racetrack safety 
• areas that are primarily the responsibility of Greyhound Racing NSW, including rehoming 

programs.  
 

Audit approach 
Our procedures included: 

• interviewing key personnel from GWIC 
• examining relevant documents, including strategic plans, policies and procedures, monthly 

performance reports and meeting minutes 
• analysing case files and activity data on eTrac 
• reviewing the implementation and operation of eTrac.  
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The audit approach was complemented by quality assurance processes within the Audit Office to 
ensure compliance with professional standards.  

Audit methodology 
Our performance audit methodology is designed to satisfy Australian Auditing Standard ASAE 3500 
Performance Engagements and other professional standards. The standards require the audit team to 
comply with relevant ethical requirements and plan and perform the audit to obtain reasonable 
assurance and draw a conclusion on the audit objective. Our processes have also been designed to 
comply with requirements specified in the Government Sector Audit Act 1983 and the Local 
Government Act 1993. 

Acknowledgements 
We gratefully acknowledge the cooperation and assistance provided by staff at the Greyhound 
Welfare and Integrity Commission throughout the audit. We also thank other stakeholders who shared 
their views during our consultations for this audit. 

Audit cost 
The total cost of this audit, including staff costs and overheads, was approximately $730,000. 
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