Appendix 4 — Status of PTP projects at
December 2025

Projects already in production include BluLink, the Covert Operations Database (COD) — phase 1,
mCOPS and mCOPS domestic violence, forensics and exhibits.

The NSW Police Force has also delivered improvements to data analytical capacity and underlying
technology capabilities, such as systems integration.

Table 3 summarises the overall status of PTP projects at December 2025. The NSW Police Force
presented project status reports to the monthly Police Technology Program (PTP) steering committee,
using a red, amber, green coding approach. Projects that had not yet started or were being re-scoped
were reported as grey.

The final column in Table 3 indicates whether the NSW Police Force expects to deliver this component
of the PTP within existing capital funding.

Table 3: Status of PTP projects at December 2025

PTP program Description and status at December 2025 PTP $
Core policing solution Computerised Operational Policing System (COPS) partial
replacement.
Phase 1 Crime recording and investigation management yes

(including E@gle-i replacement). Expression of
interest evaluation completed July 2025. Four
vendors shortlisted. Prototype due end 2026.

Phase 2 Information and intelligence management; no
procedural justice (including custody
management); regulatory services, crime
prevention, public safety. Completion June 2031.

Computer aided dispatch . Next gen CAD. Status red due to delays in issuing yes
(CAD) contract. Forecast to go live November 2027 with
release 2 forecast for October 2028.

Forensics and exhibits . NEXUS (forensics register and minimum viable yes
product for exhibits) live in February 2025. Well
received by operational police. Project was red
because the mobile version was delayed due to
defects, with release expected in March 2026.

Mobile futures — mCOPS System to allow frontline officers to complete yes
events and infringements in the field, reducing time
at the station. Further development includes
domestic and family violence module for mobile
devices. Forecast completion June 2026. Project
was amber because of delays and issues identified
during testing.

Mobile futures — Tempus Digital notebook system. Proof of concept due yes
February 2026. Project was amber because of
delays.
Mobile futures - Digital . Mobile application to allow officers to take yes
statements statements in the field. Rollout planned for June

2026. Project was red because of delays.
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PTP program

Description and status at December 2025

PTP $

Mainframe decommissioning

Core data and analytics
services

Mainframe hardware replaced July 2024, expected
life 5 years. Mainframe decommissioning requires
the NSW Police Force to implement core policing
solution and remove legacy applications. In
September 2025, project scope reduced to
decommissioning 14 inactive applications, and 3
active applications added to the PTP business case.
Status was grey because project manager had not
yet been recruited.

Enterprise data and analytics capabilities, to
remove data silos, improve data quality and deliver
a single source of truth. Established as a separate
project from the core policing solution in September
2025. The NSW Police Force planned to conduct a
separate procurement process from February 2026.

yes

yes

Enabling stream

Integration platform and
processes

Platform and security
enablement

Testing services

Exchange of information between Integrated Police
Operating System/PTP system and other NSW
Police Force systems, plus with external agencies.

Cloud and network services, including support for
mobile devices, encryption and monitoring system
usage. Project was red due to delays in accessing

system usage data from forensics and exhibits.

Standardised testing services to ensure quality,
functionality and performance of new systems.

yes

yes

yes

Note:

indicates project not on track due to scope, timeline, budget or risks.

indicates project not initiated or scope, timelines and budget under review.

Source: Audit Office of New South Wales review of NSW Police Force documents.

indicates project at risk. ‘ indicates project on track.
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