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Appendix 3 – Major capital projects 
The Audit Office examined 29 projects to assess whether they met original timeframes and budgets. 
All variations to original budgets were approved. Many of the delays in regional and rural areas were 
due to severe weather events and natural disasters.   

The infographic below presents projects valued at over $30 million, categorised by whether they are 
within timeframes and/or original budgets at 30 June 2025.  

 
Source: Audit Office analysis of data provided by councils for 29 major capital projects over $30 million.   
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