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Appendix 2 – Relevant governance groups 

This appendix outlines the department’s governance groups with remits relevant to student 
information. 

Entity Membership Relevant remit 

Audit and Risk 
Committee 

Three independent members and no more 
than 5 members, appointed by the 
Department Secretary. 

The members should collectively develop, 
possess and maintain a broad range of skills 
and experience relevant to the operations, 
governance and financial management of the 
department and its environment. 

Established under NSW Treasury whole-of-
government policy, it is responsible for 
providing independent advice 
and assistance to the Secretary on the 
organisation’s governance processes, risk 
management and external accountability 
obligations.  

Receives biannual updates from the 
department’s Chief Information Officer, 
receives all completed cyber security audits, 
and can request Chief Information Officer 
advice and provide feedback regarding 
specific matters at other times. It receives an 
annual report from the department’s General 
Counsel on the legal compliance framework 
and legal claims, including relevant privacy 
matters. 

Executive 
Committee 

Chaired by the Department Secretary, 
attended by all deputy secretaries, operates 
like a board. 

Strategic oversight, executive-level 
compliance with legal and government 
obligations, and overall delivery of the core 
departmental commitments: the NSW Plan 
for Public Education, the Plan for Early 
Childhood, and Skills outcomes and 
commitments. 

Ultimate responsibility for the department’s 
relevant policies, strategies and governance 
for cyber security, enterprise risk 
management, privacy, records management 
and legislative compliance.  

Education 
Support 
Services sub-
Executive 
Committee 

Chief Operating Officer, Chief Data Officer, 
Chief People Officer and executive directors 
from the department’s business units 
responsible for the operation of public 
schools, the school workforce and the 
shared services function. 

Brings together senior executives from 
different functional areas of the department 
involved in managing student information 
(noting that the Chief Information Officer, 
Chief Risk Officer and Director responsible 
for records each report to the Chief 
Operating Officer; the General Counsel 
responsible for legal services and the privacy 
management function reports to the Chief 
People Officer). 

Priorities under the department’s strategic 
plans including items where cross-divisional 
input at the executive level would elevate the 
outcomes, and a decision cannot be made 
appropriately within the accountability of a 
single Deputy Secretary.  

The committee’s Plan on a Page in 2025 
included data strategy and risk, cyber 
strategy/uplift, digital strategy enablement 
and legacy IT risk management, technology 
asset management, and the strategy for 
records management.  

Receives quarterly reports on the 
department’s Cyber Security Policy and 
Enterprise Risk Management Framework, and 
considers/endorses departmental strategies 
for digital services, data governance, data 
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Entity Membership Relevant remit 

loss prevention, disaster recover, cyber 
security and records management.  

Information 
Governance 
Group 

Chaired by the department’s Chief Data 
Officer, its members are executive directors 
who oversee data functions in the different 
business units, and functional leaders across 
the organisation. 

Manages enterprise data risk under 
delegation from the Secretary (who is the 
custodian of education data on behalf of 
NSW). This includes overseeing department-
wide data governance practices and ensuring 
accountability for the quality, accessibility, 
availability and security of strategic data 
assets across the organisation. 

Cyber 
Security 
Working 
Group 

Chaired by the Chief Information Officer, 
members are senior executives from each 
division of the department, expected to 
ensure linkages between their work and 
cyber-related initiatives. 

Supports the department in uplifting its cyber 
security maturity through contributing to key 
compliance activities required under the 
NSW Cyber Security Policy and monitoring 
the department’s cyber security risks. 

Statistical 
Standards 
Committee 

Centre for Education Statistics and 
Evaluation 

Drives standardisation of data practices and 
reduces duplication by overseeing data 
definitions, metadata standards, indicators 
and statistical disclosure controls. 

IT Directorate 
Risk and 
Assurance 
Governance 
Forum 

Sponsored by the Chief Information Officer, 
members are the executive directors for the 
different IT Directorate business units. 

Monitors organisation-wide risks that relate 
to the IT Directorate, which include 
unauthorised access to information. 

Steering 
committees 
for relevant 
initiatives  

Varies depending on initiative. For example:  

The AI Steering Committee brought together 
the Chief Information Officer and the Chief 
Data Officer (when they were jointly 
appointed Co-Chief AI Officers) with 
executives from the Operations Group and 
the Teaching, Learning and Student 
Wellbeing division to guide the department’s 
AI initiatives.  

The Steering Committee for Online Learning 
Tools Marketplace brings together 
department staff responsible for cyber 
security, finance, procurement, curriculum 
and educational standards along with 
representatives from the public school 
principals’ peak bodies, to guide the 
department’s implementation of this 
marketplace. 

Varies depending on relevant initiative. 

State 
Education 
Research 
Applications 
Process  

Department Research and Partnership team 
in its Centre for Education Statistics and 
Evaluation 

Provides authorisation for research projects 
conducted in schools and/or involving 
participants or data accessed through 
schools. Ensures research proposals align 
with departmental priorities and comply with 
legislative, privacy and ethical requirements, 
including duty of care obligations. 
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