Appendix 2 — About the audit

Audit objective

This audit examined whether DPIRD’s Make the Move 2024-25 campaign was carried out effectively,
economically and efficiently, and in compliance with the Act, Regulation and Guidelines.

Audit criteria

The audit used the following audit criteria:

1. DPIRD managed the selected Government advertising campaigns effectively, economically and
efficiently.
2. The selected advertising campaigns complied with the Act, the Regulation and Guidelines.

Audit scope and focus

In assessing the criteria, the audit considered whether:
1. DPIRD managed the government advertising campaign effectively, economically and efficiently.
DPIRD has:

a) justified the campaign need, approach and size through appropriate research and
considered other alternatives

b) identified appropriate, inclusive messaging and media channels to target its intended
audiences
c) implemented the campaign in line with its plan

d) ensured value for money through procurement and its expenditure on media placement

e) developed and measured performance targets aligned to its objectives and carried out
an evaluation of the campaign.
2. The selected advertising campaign complied with the Act, the Regulation and Guidelines
a) DPIRD has complied with laws, regulations and relevant guidelines.

Audit exclusions

The audit did not consider other government advertising campaigns or other activities conducted by
DPIRD.

Audit approach

Interviews with key staff included:

. staff responsible for campaign planning and management
. staff responsible for procurement relevant to the campaign
. DCS staff involved in the peer review process.
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Documents examined included:

. campaign planning materials

. background research on the campaign subject

. campaign peer review documentation

. research on target audience, messaging and selection of media channels
. a sample of campaign creative materials

. campaign evaluations

. campaign procurement documentation

. data collected about campaign performance.

Quality assurance processes within the Audit Office ensured compliance with professional standards.

Audit methodology

The performance audit methodology satisfies Australian Auditing Standard ASAE 3500 Performance
Engagements and other professional standards. The standards require the Audit Office to:

. comply with relevant ethical requirements
. plan and perform the audit to obtain reasonable assurance and draw a conclusion on the audit
objective.

These processes also comply with Government Sector Audit Act 1983 and Local Government Act
71993.
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Audit cost

The estimated cost of the audit is approximately $200,000.
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