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Appendix 2 – Performance audit reports 
on major capital projects (2020–2025) 

The key insights and lessons in Chapter 3 were drawn from the findings covered in our performance 
audit reports on major capital projects published between June 2020 and present. The following 
reports were reviewed. 

# Published Report Name 

1 June 2020 CBD South East Sydney Light Rail: follow-up performance audit 

2 August 2020 Health capital works 

3 April 2021 Delivering school infrastructure 

4 May 2021 Acquisition of 4–6 Grand Avenue, Camellia 

5 June 2021 WestConnex: changes since 2014 

6 October 2021 Rail freight and Greater Sydney 

7 February 2023 Government's acquisition of private property: Sydney Metro project 

8 June 2023 Management of the Critical Communications Enhancement Program 

9 June 2024 Regional Digital Connectivity program  

10 April 2025 Northern Beaches Hospital 

11 October 2025 Rail Rolling stock procurement 

 

https://www.audit.nsw.gov.au/our-work/reports/cbd-south-east-sydney-light-rail-follow-up-performance-audit
https://www.audit.nsw.gov.au/our-work/reports/health-capital-works
https://www.audit.nsw.gov.au/our-work/reports/delivering-school-infrastructure
https://www.audit.nsw.gov.au/our-work/reports/acquisition-of-4%E2%80%936-grand-avenue-camellia
https://www.audit.nsw.gov.au/our-work/reports/westconnex-changes-since-2014
https://www.audit.nsw.gov.au/our-work/reports/rail-freight-and-greater-sydney
https://www.audit.nsw.gov.au/our-work/reports/governments-acquisition-of-private-property-sydney-metro-project
https://www.audit.nsw.gov.au/our-work/reports/management-of-the-critical-communications-enhancement-program
https://www.audit.nsw.gov.au/our-work/reports/regional-digital-connectivity-program
https://www.audit.nsw.gov.au/our-work/reports/northern-beaches-hospital
https://www.audit.nsw.gov.au/our-work/reports/rail-rolling-stock-procurement



