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OFFICIAL

GWIC

GREYHOUND WELFARE &
INTEGRITY COMMISSION

13 July 2026

Mr Bola Oyetuniji

Auditor General for New South Wales
GPO Box 12

Sydney NSW 2001

Response to Performance Audit on Regulation of Greyhound Racing

Dear Auditor General,

The Greyhound Welfare and Integrity Commission (GWIC) welcomes the Audit Office’s
performance audit into the regulation of greyhound racing and appreciates the constructive
engagement of the Audit Office throughout the audit process.

GWIC accepts the recommendations contained in the report and acknowledges the findings
identified by the Audit Office.

The report recognises a number of important reforms and improvements delivered by GWIC
since its establishment, including strengthened welfare oversight, implementation of the
eTrac information system, enhanced greyhound traceability, increased public reporting and
transparency, and significant compliance and enforcement action in response to serious
welfare breaches.

GWIC recognises the opportunities identified to further develop its regulatory framework,
systems, procedures and reporting arrangements. GWIC's response to each
recommendation is outlined below.

1. eTrac governance and information technology controls

GWIC accepts the recommendation to address information technology governance and
control improvements relating to eTrac. Work is underway to improve governance,
access management, system controls and supporting documentation for eTrac,
recognising its importance as GWIC'’s core regulatory information system.

2. Staff health, safety and welfare risk assessment

GWIC accepts the recommendation to undertake a formal assessment of risks to the
health, safety and welfare of compliance and enforcement staff and to implement
appropriate controls. GWIC has undertaken a staff psychosocial risk assessment and is
continuing work to improve staff safety arrangements, guidance and support for staff
undertaking regulatory activities in operational and field-based environments.

3. Statement of Regulatory Intent, KPls and outcome reporting

GWIC supports the recommendation to develop a Statement of Regulatory Intent and
clearer performance measures. This work will assist GWIC to better articulate its
regulatory approach, priorities and effectiveness as an animal welfare and integrity
regulator. It will also support more transparent monitoring and reporting of how
regulatory activity contributes to greyhound welfare, integrity and public confidence
outcomes
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4. Data-driven regulatory activity

GWIC accepts the recommendation to continue developing a more data-driven approach
to regulatory planning and decision-making. Work has already commenced to improve
how data and intelligence are used to inform regulatory priorities, resource allocation,
compliance activity and reporting. This will build on the improved visibility provided
through eTrac and GWIC’s existing traceability, lifecycle and compliance data.

5. Compliance and enforcement processes, procedures and staff support

GWIC accepts the recommendation to update compliance and enforcement procedures,
including investigation processes, case manhagement expectations, prosecution-related
guidance, and structured training and development for compliance and enforcement
staff. Work has commenced to update compliance and investigation procedures, so they
better reflect current practice, improve consistency and support effective oversight of
inspection and investigation matters.

GWIC is committed to implementing the recommendations and will incorporate them into its
planning, governance and reporting arrangements. This work will support the Commission’s
ongoing focus on continuous improvement and its legislative objectives to promote and
protect greyhound welfare, safeguard the integrity of greyhound racing, and maintain public
confidence in the industry.

GWIC thanks the Audit Office for its work and looks forward to continuing to improve how it
documents, measures and reports on its regulatory activity and welfare outcomes.

Yours sincerely,

M. Vet

Matthew Tutt
A/Chief Executive Officer
Greyhound Welfare & Integrity Commission
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