Appendix 1 — Responses from entities

Response from the Department of Climate Change, Energy, the
Environment and Water

GOVERNMENT

Department of Climate Change, Energy, the Environment and Water

Your ref: M0113-1269003328-6737
Our ref: ED26/59

Mr Bola Oyetunji
Auditor General for New South Wales
New South Wales Audit Office

By email: mail@audit.nsw.gov.au

Dear Mr Oyetuniji

Subject: Performance audit of water management and regulation

Thank you for the opportunity to consider and respond to your performance audit of water
management and regulation. | appreciate the significant work and effort by your audit team who
have worked collaboratively with the Department of Climate Change, Energy, the Environment and
Water (DCCEEW) as part of the performance audit process.

| welcome the report’s findings and recommendations which will contribute to the continuous
improvement of DCCEEW'’s performance and that of the wider water sector.

DCCEEW accepts in full the recommendations from the report. Enclosed is a copy of the
DCCEEW Water Group response to recommendations 1 and 2. | understand Grant Barnes, Chief
Regulatory Officer for the Natural Resources Access Regulator (NRAR) is writing to you with
confirmation that recommendations 3 and 4, which fall within NRAR’s responsibility, are also
accepted.

If iou have ani further iuestions about this issuel ilease contact—

Yours sincerely
T

Kim Curtain
Acting Secretary

10 June 2026

cc:  The Hon Rose Jackson MLC
The Hon Penny Sharpe MLC

4 Parramatta Square | 12 Darcy Street Parramatta NSW 2150 | Locked Bag 5022 Parramatta NSW 2124 | dcceew.nsw.gov.au
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DCCEEW (Water Group) responses to recommendations from the
Performance audit of water management and regulation

Recommendation

Response to recommendation

By June 2027, the Department of Climate
Change, Energy, the Environment and Water,
WaterNSW and the Natural Resources Access
Regulator should:

Resolve the data and system issues that are
impeding the delivery of compliance and
enforcement activities, including by:

a) exploring funding options and
commencing implementation of priority
collaborative initiatives

b) ensuring data-related dependencies in
new policies and programs are captured
within existing data governance
mechanisms

c) finalising relevant governance schedules
including the ICT Service Schedule.

Agreed.

DCCEEW (Water Group), WaterNSW and
NRAR are working together to deliver these
outcomes, with actions underway.

As part of the 2025 IPART price determination
the Water Sector requested $47.7m in funding
and received $43.7m.

Considering the funding received, a governance
framework has been established to implement
the roadmap. A unified prioritisation framework
that guides the sequencing and investment
decisions across the four programs of the
roadmap has been implemented and delivery of
the program has commenced.

By June 2027, the Department of Climate
Change, Energy, the Environment and Water
should:

In collaboration with WaterNSW and NRAR,
conduct and publish a review of the post-2017
reform agenda, including to:

a) evaluate the cumulative environmental, social
and economic impacts and outcomes

b) assess whether the objective of the Water
Reform Action Plan has been achieved, and

the extent to which it has contributed to the object
of the Water Management Act 2000.

c) identify lessons learned from the reform
process to guide future priorities to improve and
simplify water management and regulation.

Agreed.

The DCCEEW Water Group will commence an
evaluation program in 2027. This evaluation will
assess that the objectives of the Water Reform
Action Plan continue to deliver positive benefits
to Water management in NSW, including how
any lessons learned can be applied to future
reform initiatives.
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Response from the Natural Resources Access Regulator

Natural Resources Access Regulator

GOVERNMENT

10 June 2026 OUR REF: QUT26/6885

Mr Bola Oyetunji
Auditor-General

Audit Office of NSW

GPO Box 12 Sydney NSW 2001

Re: Performance Audit - Water management and regulation in NSW

Dear Mr Oyetunii,

On behalf of the Board of the Natural Resources Access Regulator (NRAR), | would like to thank the
Audit Office for its performance audit report on Water Management and regulation in NSW. The
report reflects a sound understanding of the complexity of water management in NSW. | appreciate
the constructive engagement by your staff with NRAR during the audit.

NRAR has a strong commitment to continuous improvement and values the audit’s independent
findings as a sound basis for improving our operations. We acknowledge the findings of the report
related specifically to NRAR's work. These include that NRAR has a comprehensive policy framework
to support its compliance and enforcement functions and that our regulatory policies are consistent
with good practice.

NRAR also acknowledges the findings that relate jointly to the work of the Department of Climate
Change, Energy, Environment and Water (DCCEEW), WaterNSW, and NRAR.

NRAR accepts Recommendations 3 and 4 that relate specifically to our role. We have already begun
work to implement these recommendations and to address other relevant findings in the report.
NRAR is alsc committed to working collaboratively with DCCEEW and WaterNSW to implement
Recommendations 1 and 2 that require action by the three organisations.

Yours Sincerely,
% g

Grant Barnes
Chief Regulatory Officer

NRAR is the NSW water regulator. We are responsible for the enforcing water laws throughout the state with targeted
compliance programs that ensure water is used lawfully and shared fairly.

1800 633362 | nrar.nsw.gov.au nrar.enquiries@nrar.nsw.gov.au | Locked Bag 5022, Parramatta NSW 2124 1
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Response from WaterNSW

%terNSW

9June 2026

Mr Bola Oyetunji

Auditor-General for New South Wales
GPOBox 12

Sydney NSW 2001

Response to Performance Audit on Water Management Regulation in NSW
Dear Auditor-General,

WaterNSW appreciates the opportunity to respond to the NSW Audit Office’s performance audit report on
Water Management Regulation in NSW, which examined the effectiveness of the Natural Resources and
Access Regulator (NRAR), the Department of Climate Change, Energy, the Environment and Water
(DCCEEW)and WaterNSW in implementing compliance and enforcement arrangements for non-urban
water use.

The report notes that since 2017, significant policy, legislative and operational reforms have strengthened
water management and requlation in NSW. While these reforms have been substantial, some challenges
remain, due in part to the complexity of the requlatory framework and legacy systems that are not fit for
purpose. WaterNSW acknowledges its critical role particularly in maintaining and sharing statewide water
data and will contribute constructively to address the relevant audit recommendations outlined helow.

1. Resolve dataand system issues impacting compliance and enforcement

WaterNSW is committed to continuing to work collaboratively with DCCEEW and NRAR to address the
data and systems issues identified in the audit. The Ecosystem Data Strategy and Governance
initiative has commenced, which will be progressed to a timetable that balances the complexity and
critical importance of the initiative, ensuring we get the right outcomes, with aligning the investment
to the regulated pricing outcome determined by IPART. We note however that this initiative's
timetable (approved by IPART in their pricing determination) does not align with the timeframe
proposed in the performance audit report.

2. Support across-agency review of post-2017 reforms

WaterNSW accepts in principle the recommendation and will actively participate in any proposed
review by the DCCEEW to assess the effectiveness of reforms implemented since 2017.

WaterNSW appreciates the Audit Office’s insights and remains committed to working with DCCEEW and
NRAR to strengthen the integrity, transparency, and performance of water management in NSW.

Yours sincerely,

Andrew George
Chief Executive Officer

WaterNSW ABN 21147 934 787
PO Box 398, Parramatta NSW 2124
t. 1300662077 e. Customer.Helpdesk@waternsw.com.au WaterNSW | We're at the source
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