Appendix 1 — Responses from entities

Response from the Department of Primary Industries and Regional
Development

Department of Primary Industries ‘\.““}l
and Regional Development N>
GOVERNMENT

VF26/1114

16 June 2026

Bola Oyetunji
Auditor-General for New South Wales
Audit Office of NSW

Re: Department of Primary Industries and Regional Development Response - Performance Audit -
Government Advertising 2024-25

Dear Auditor-General,

The Department of Primary Industries and Regicnal Development (DPIRD) welcomes the Audit
Office’s findings and notes the overall conclusion that the Make the Move 2024-25 campaign
was largely compliant, delivered within budget and achieved strong operational results, including
exceeding relocation targets and increasing engagement with The Welcome Experience. DPIRD
considers this a reflection of the campaign’s alignment with whole-of-government workforce
priorities, evidence-based design and effective procurement and delivery.

DPIRD acknowledges the finding that a cost-benefit analysis was not completed before the
campaign commenced, reflecting an interpretation of requirements consistent with advice received
at the time about annual budget thresholds. DPIRD accepts the report’s conclusion that the
threshold applies to the total cost of a campaign over its duration, including where a campaign
extends across multiple years. DPIRD supports the recommendation and will ensure future
campaigns expected to exceed the threshold aver their full duration are supported by a cost-
benefit analysis before commencement.

DPIRD also notes the delay in post-campaign evaluation reporting. Recognising reliance on

a third-party provider operating under whole-of-government contractual arrangements, DPIRD will
continue to actively manage performance and strengthen monitering of these dependencies

to improve the timeliness of data and reporting.
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While noting these areas for improvement, DPIRD emphasises that the campaign performed
strongly against key operational metrics, including increased website traffic, higher

registration rates and relocation outcomes above target. DPIRD also notes that the unmet attitudinal
targets provide useful insight into external factors affecting relocation decisions and will inform
future refinements to messaging, targeting and channel strategies.

Overall, DPIRD supports the report’'s recommendations and sees the audit as a constructive
opportunity to strengthen shared governance and assurance across future DPIRD and government
campaigns, while building on the campaign’s demonstrated effectiveness in supporting regional
workforce objectives.

Sincerely

Steve Crr

Secretary
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Response from the Department of Customer Service

Department of Customer Service M

Offi?e of the Secretary “\‘_!‘!_I)'
NSW
GOVERNMENT

Our reference: COR-02225-2026
Your reference: RO09-170535826-99178
15/06/26
Mr Bola Ovyetunji
Auditor-General for New South Wales
Audit Office of New South Wales
By email: mail@audit.nsw.gov.au

Re: Report on the Performance Audit — Government Advertising 2024-25

Dear Mr Qyetunji

Thank you for your report on the Performance Audit on Government Advertising 2024 -25 which
focused on the Department of Primary Industries and Regional Development Make the Move
campaign.

| note your recommendation that the Department of Customer Service {DCS) provide clear guidance
to government agencies about their abligations under the Government Advertising Act 2011 (the Act).
DCS is committed to continucusly improving the management and effectiveness of government
advertising and supports measures to strengthen compliance with the Act.

DCS accepts the audit recommendation and, in addition to the comprehensive support already
provided to agencies, will take further actions to encourage compliance with campaign
requirements.

Current support includes:

+ Regular written and verbal guidance including newsletters and presentations to agency
forums and webinars.

¢ An educational module and supporting resources on the NSW Government advertising
regulatory framework available via a sector-wide online portal.

e Website guidance on the Act’s requirements including cost benefit analysis, peer review and
compliance certification and maintenance of a central all-of-government repository of
completed advertising compliance certificates on nsw.gov.au.

During the audit process, DCS has delivered clear reminders to agencies, including a verbal briefing
to cross-secter communication leaders, targeted correspondence to senior campaign contacts in
more than 55 agencies and updates through the monthly NSW Government Communications
newsletter, which reaches over 4,000 recipients.

In addition to these actions, | will write to Department Secretaries to reinforce their responsibilities
under the Act including the need for a cost benefit analysis for campaigns likely to exceed $1 million
and to certify prior to campaign cemmencement.

MeKell Building Tel 02 9372 8877 ABN 81913 830179
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|f you require further information, please contact_

Sincerely,

o Mbhocy”

Elizabeth Mildwater

Secretary
MeKell Building Tel 02 9372 8877 ABN 81913830179
2-24 Rawson Place, Sydney NSW 2000 TTY 1300 301181 nsw.gov.au
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