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PUBLISHED AND UPCOMING PERFORMANCE AUDITS

Upcoming performance audits 2018—2019
 
The Auditor-General for New South Wales has released 
her 2018—19 performance audit program for the local 
government sector.

The program focuses on three areas across a select range of 
councils.

• Waste management  
(Campbelltown City and Fairfield City Councils)

• Workforce planning for an amalgamation  
(Inner West Council, Queanbeyan-Palerang and Snowy 
Monaro Regional Councils)

• Development application lodgement  
(Randwick City Council and Camden Council)

These audits follow the first three performance audits 
conducted across the local government sector during 
2017—18: 

• Council reporting on service delivery

• Shared services in local government 

• Fraud controls in local government  

 
As we continue to audit the performance of the local  
government sector, we will review both specific councils, as 
well as sector topics.  

To find out more about the published and upcoming  
performance audits for the local government sector, visit 
www.audit.nsw.gov.au. 

Published performance audits 2017—2018 

Council reporting on service delivery  
(tabled in NSW Parliament 1 February 2018)
Key findings

Most councils could do more to report how they are 
delivering services to the public, including: 

• reporting outcomes as well as activity

• reporting the cost of services to better communicate 
efficiency 

• consistently publish targets.

The Integrated Planning and Reporting Framework lacks 
efficiency reporting measures and has limited  
guidance on how to link long-term strategic documents with 
with annual reporting obligations.

Metropolitan and regional councils were generally found to 
report better than rural councils. 

Recommendations

The Office of Local Government (OLG) should:

• issue additional guidance to councils on reporting  
targets, outcomes, efficiency, effectiveness and  
performance over time

• consult with councils to develop a performance  
measurement framework, with associated performance 
indicators, to support more transparent and informative 
reporting

• target assistance to rural councils to help improve 
reporting

• work with NSW government entities to help 
streamline and consolidate local government reporting 
requirements.



Published performance audits 2017—2018 
continued: 
 

Shared services in local government 
(tabled in NSW Parliament 21 February 2018)
Key findings
Most councils surveyed were not efficiently and effectively 
sharing services.

In particular, councils don’t always:

• assess current service performance before deciding on 
the best delivery model

• build a business case to outline the costs, benefits and 
risks of a proposed shared service arrangement before 
entering into it.

 
Some governance models affect the scope, management 
and effectiveness of shared service operations, and not all 
models in use incorporate the required checks and balances 
for local councils. 
 
Overall the audit found limited capability to establish and 
manage shared service arrangements. Available resources 
were not being adequately leveraged and some councils did 
not effectively assess capability before proceeding.  
 
Recommendations
The Office of Local Government should improve its 
guidance on governance models.

Councils should:

• prepare a solid business case before deciding on shared 
services arrangements

• choose fit-for-purpose governance models, and ensure 
clear roles, responsibilities, accountability and  
transparency of decisions 

• collect baseline information, monitor and evaluate

• build capacity of councillors and staff to assess and 
manage shared services. 

Fraud controls in local government 
(tabled in NSW Parliament 22 February 2018)
Key findings
Most councils were found to require substantial 
improvement in fraud control systems. In particular, our 
report found:

• significant variation between surveyed councils in their 
fraud control systems

• absence of regular reviews to ensure fraud control  
approach is approriate to risks

• lack of information and training provided to council staff

• councils provide limited information about fraud 
control to the public. Councils and state entities collect 
extensive data on incidents of suspected fraud, but local 
communities have limited knowledge of complaints and 
outcomes. 

Recommendations

Councils should:

• tailor fraud control plans to specific risks

• systematically and regularly review fraud risks

• effectively communicate fraud risks, obligations and 
reporting requirements

• comply with the Public Interest Disclosure Act 1994. 

 
There is also a need for commonality in how fraud  
complaints and incidences are defined and categorised.

For more information, read the reports at  
www.audit.nsw.gov.au


