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1 Purpose  

This policy: 
 

• defines the scope of diversity and inclusion for the Audit Office 

• defines the legislative and compliance context 

• defines the meanings of diversity and inclusion 

• describes the diversity and inclusion responsibilities and reporting requirements 

• provides guidance for the development and implementation of diversity and inclusion plans and 
programs 

• provides links to relevant Audit Office policies that support diversity and inclusion. 

2 Policy statement 

The Audit Office of New South Wales is committed to creating and maintaining an inclusive and 
collaborative workplace culture where the diverse backgrounds, experiences and perspectives of our 
people are accepted, respected and valued. The Audit Office recognises and supports the valuable 
contribution of all our people to the overall success and long term sustainability of our organisation. 

3 Scope 

3.1 Audit Office staff 

This policy covers everyone working in the Audit Office including permanent, part-time and fixed-term 
employees, as well as those employed under contract for services or third parties (for example, clients). 

3.2 Audit Office policies and processes 

The principles and practices of the diversity and inclusion policy are embedded within the Audit Office 
values and business practices. Business systems and processes directly impacted by the inclusion of 
diversity policy and practices include: 
 

• employee recruitment and retention 

• talent development and employee skills enhancement 

• coaching programs and training and development 

• flexible work arrangements 

• leave arrangements and approval 

• succession planning. 
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4 Definitions 

4.1 Diversity 

Diversity refers to the acceptance and respect of individual differences. Diversity is an understanding 
that individuals are unique. Diversity includes ethnicity, gender, age, physical disabilities, culture, family 
status, religious, political and other beliefs, sexual orientation, socio-economic status perspective and 
experience. 

4.2 Inclusion 

Inclusion is a sense of belonging – feeling respected and valued for who you are. An inclusive 
environment is one where everyone has an opportunity to fully participate in creating business success 
and where each person is valued for his or her distinctive skills, experiences and perspectives. 

5 Guiding principles 

To enable the Audit Office to achieve success with its Diversity and Inclusion Policy the following principles 
have been developed: 
 

• Employees are treated equally and fairly in all circumstances. 

• Audit Office work environments are inclusive and enable employees to achieve their full potential. 

• Audit Office workplaces recognise and respect the social and cultural backgrounds of all 
employees. 

• All policies, practices and procedures are reasonable and do not disadvantage employees. 

• The Audit Office will maintain statistical data detailing Equal Employee Opportunity (EEO) 
initiatives and continue to meet diversity reporting requirements as specified by NSW Government 
reporting requirements. 

• The Audit Office will ensure that all processes, practices and measures are lawful and designed to 
ensure equitable selection, progression and access to benefits and opportunities for all employees. 

• Employees receive regular training to ensure they are aware what constitutes unlawful 
discriminatory practice. 

• Orientation procedures will include diversity and EEO awareness and content. 

• When recruiting and selecting employees the Audit Office: 

 bases the selection criteria for the position on skills and other competencies relevant to job requirements 
 advertises job vacancies in terms that will not inhibit applications by any candidate  
 encourages applications from those groups who are under-represented in our workforce 
 ensures selection procedures do not include unlawful discriminatory elements. 

 
These principles apply in all phases of employment including recruitment, selection, development, 
promotion, reward, remuneration, benefits and termination. 
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6 Legislative and policy framework 

6.1 Community Relations Commission and Principles of Multiculturalism Act 2000 

Under the Community Relations Commission and Principles of Multiculturalism Act 2000, the Deputy 
Auditor-General, as Chief Executive Officer, has a duty to ensure that diversity and inclusion principles 
are implemented within the Audit Office’s business policies and practices. 
 

6.2 Annual Reports (Statutory Bodies) Act 1984 

Under NSW annual reporting legislation, the Audit Office is required to report on its diversity policies 
and programs through the Multicultural Policies and Services Program (formerly EAPS). The relevant 
requirements include: 
 

• a statement setting out the key multicultural strategies proposed for the following year 

• reporting on progress in implementing the body’s multicultural policies and services plan. 

 
The Audit Office is required to report on its Equal Employment Opportunity (EEO) outcomes, planned 
outcomes, and representation and distribution trends of EEO groups under the NSW annual reporting 
legislation. The four EEO groups are: 

 

• Women 

• Aboriginal and Torres Strait Islanders 

• People whose first language is not English 

• People with a disability 

6.3 Government Sector Employment Act 2013 

The Public Sector Employment and Management Act 2002 has been replaced by the Government 
Sector Employment Act 2013. While the Audit Office is no longer covered by this act it does provide an 
ethical framework for the Audit Office to follow with the core values of Integrity, Trust, Service and 
Accountability (Part 1.2, s. 3B). Aspects of these values include: 
 

• consider people equally without prejudice or favour (integrity) 

• appreciate difference and welcome learning from others (trust) 

• recruit and promote staff on merit (accountability). 

   

6.4 Audit Office’s Governance Framework 

The Audit Office adheres to its governance framework, the 17 Points of Governance, to ensure sound 
governance principles and practices are embedded in the organisation. Point Eight ‘Diversity Policy’ 
relates directly to organisations having a diversity policy as part of sound corporate governance and 
articulates the following required components: 
 

• Is there a policy outlining objectives concerning gender diversity? 

• Is the proportion of women employees published in the annual report? 
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7 Responsibility and reporting requirements 

7.1 Deputy Auditor-General 

The Deputy Auditor-General, as the Chief Executive Officer, has a duty to ensure that Diversity and 
Inclusion principles are implemented within the Audit Office’s business policies and practices. 

7.2 Office Executive 

The Office Executive has a duty to: 

• Ensure diversity and inclusion principles are implemented within the Audit Office‘s business 
policies and practices. 

• Review the Diversity and Inclusion Policy as required. 

• Ensure all Audit Office policies adhere to and support the principles of diversity and inclusion. 

• Review the outcomes of the Diversity and Inclusion Plan each quarter. 

• Set and report against the results of achieving officewide KPIs relevant to diversity and inclusion. 

7.3 Executive Manager, Human Resources 

The Executive Manager, Human Resources, has a duty to:  

• Develop and implement, in consultation with the Office Executive and other key stakeholders an 
officewide Diversity and Inclusion Plan to support the Diversity and Inclusion policy. 

• Develop, in consultation with the Office Executive and other key stakeholders, strategic diversity 
outcomes and KPIs. 

• Develop and implement a stakeholder engagement strategy to raise awareness of diversity and 
inclusion and gain an officewide commitment to embedding the principles of Diversity and inclusion 
throughout the Audit Office. 

• Prepare reports to the Office Executive and Audit and Risk Committee (ARC) on the achievements 
of the Diversity and Inclusion Plan against the KPIs. 

• Develop and implement a diversity training program which is embedded in all learning and 
development programs including induction, leadership and development, and talent management 
practices. 

• Develop strategies and programs for specific EEO groups to attract and retain diverse talent. 

• Prepare an annual report, under NSW annual reporting legislation, on the Audit Office’s diversity 
policies and programs developed through the Multicultural Policies and Services Program (formerly 
EAPS). 

• Provide advice, tools and support to managers in the development of diversity and inclusion 
initiatives within their business teams. 

• Develop and deliver appropriate diversity and inclusion coaching and counselling advice to 
managers and employees 

• Ensure all relevant Human Resources policies and practices support the principles of diversity and 
inclusion. 

• Develop and deliver a program of events to celebrate diversity in the Audit Office. 

7.4 Managers 

Managers have a duty to: 

• Develop a sound understanding of the principles of diversity and inclusion. 
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• Ensure all their staff have an equal opportunity to participate in team and corporate meetings. 

• Ensure development plans are in place that allow staff to develop in or for their next role. 

• Consider the benefits of diversity and inclusion when recruiting staff. 

• Role model appropriate behaviour around diversity and inclusion principles and practices. 

7.5 Staff 

Staff have a duty to:  

• Develop a sound understanding of the principles of diversity and inclusion. 

• Ensure they have a development plan in place that allows them to use their experience and 
background while planning for future goals at the Audit Office. 

• Actively participating in all available team and corporate activities  

• Raise issues or concerns relating to perceived or actual inappropriate treatment that is not 
respectful of the principles of diversity and inclusion. 

8  Diversity and Inclusion Plan 

The Diversity and Inclusion Plan provides guidance for the development and implementation of diversity 
and inclusion strategies and activities for the Audit Office. The plan sets out initiatives to raise 
awareness of diversity and inclusion in the Office and sets outcomes to be measured against KPIs.  The 
plan is a working document that will be reviewed and updated regularly.  The outcomes of the Diversity 
and Inclusion Plan will be reported to the Office Executive and other relevant stakeholders. 

9 Stakeholder engagement plan 

A stakeholder engagement plan should be developed to facilitate the ongoing implementation of the 
Diversity and Inclusion Policy to ensure all Audit Office staff are aware of, understand and support the 
principles of diversity and inclusion. The plan should provide a clear process for engaging staff at all 
levels of the organisation through a range of targeted strategies and activities.  
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10 Review 

This policy and related policies and procedures will be reviewed annually and at other times if any 
significant new information, legislative or organisational change warrants an update in this document 

 
 
This policy applies from 30 April 2012 

 


