
 

 

2.8.1 Monitoring Activities 

Introduction 

This section contains Audit Office quality review policies and guidance for its assurance practice and 

assurance engagements. Our internal audit function reviews other areas of the practice. 

The reviews, which are inspection and monitoring mechanisms, are key components of our overall 

quality control system and risk management program. The reviews are designed to collect evidence of 

compliance with professional standards, laws and regulations and consistency in applying policies and 

methodologies. They are also intended to identify opportunities for improvement. 

This policy should be read in conjunction with the Quality Assessment and Remediation Guidelines. 

Policies 

Overall practice reviews 

The Audit Office is subject to external reviews, including: 

• a quadrennial review by a person (or organisation) appointed by the Public Accounts Committee 

• periodic reviews of aspects of the practice by peer reviewers arranged under a quality 

assurance framework sponsored by the Australasian Council of Auditors-General (ACAG). 
 

Quality Audit Review Committee 

Quality review objectives 

The Audit Office has established the Quality Audit Review Committee (QARC) to: 

• monitor the quality of products and provide it with reasonable assurance it complies with the 

requirements of ASQC1 'Quality Control for Firms that Perform Audits and Reviews of Financial 

Reports and Other Financial Information, Other Assurance Engagements and Related Services 

Engagements', APES 320 ‘Quality Control for Firms’ and, if applicable, ASA 220 'Quality Control 

for an Audit of a Financial Report and Other Historical Financial Information' 

• review the efficiency and effectiveness of Office quality control processes. 
 

QARC scope 

The QARC must: 

• determine whether the system of quality control provides reasonable assurance that the Audit 

Office complies with Australian Auditing Standards, relevant ethical requirements, and 

applicable laws and regulations 

• assess whether the engagements/products reviewed meet these requirements, reflect 

appropriate application of our audit methodologies, and comply with relevant ethical 

requirements, applicable laws and regulations, and Office Policies 

• determine whether the quality control processes are applied efficiently and effectively. 
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QARC composition 

The QARC is chaired by the Director, Office of the Auditor-General and comprises: 

• the Deputy Auditor-General 

• the Director, Office of the Auditor-General 

• an external member from the profession with the appropriate experience and qualifications. 
 

Two practitioners with appropriate experience and qualifications, one drawn from the Financial Audit 

Branch and one drawn from the Performance Audit Branch, will be standing invitees to the QARC 

meetings. 

The Chair must present the invited attendees of the QARC to the Auditor-General for approval and will 

serve on the QARC for a maximum of three years. 

QARC responsibilities 

The QARC must: 

• ensure the selection of engagements/products subject to quality review complies with this policy 

• act on allegations of non-compliance with the Audit Office’s system of quality control or the 

quality of work performed 

• appoint independent quality reviewer(s) who are qualified and experienced practitioners 

• review and consider the quality reviewer’s reports and proposed ratings 

• make sufficient enquiries to support its assessment of the: 

- quality of the reviews 

- accuracy and reasonableness of the findings and risk ratings, including the overall finding 

on the overall quality of each completed engagement 

- consistency with which the review criteria have been applied 

• authorise the issue of the summary report of quality findings after each QARC review round 

• conduct a ‘root cause’ analysis of significant and repeat findings 

• recommend measures to remedy quality deficiencies 

• ensure the Financial Audit Executive or Performance Audit Executive provide formal written 

responses to address systemic, repetitive or other significant deficiencies identified in QARC 

reports 

• ensure the quality review process, conclusions and actions are communicated to the 

Auditor-General, the Audit and Risk Committee, the Office Executive, the Financial Audit 

Executive or Performance Audit Executive (as applicable), the Leadership team and the Audit 

Office’s audit service provider 

• ensure the summary QARC report is published as an Alfie Alert. 
 

Reporting review results to the QARC 

The QARC’s appointed quality reviewer(s) must: 

• identify deficiencies in engagement files relating to non-compliance with auditing standards, 

ethical requirements, Audit Office policies and procedures, or laws and regulation 

• rate the overall quality of the file, along with individual identified deficiencies in accordance with 

the Quality Assessment and Remediation Guidelines: 

a) overall file ratings as: 

 Supportable - Satisfactory 

 Supportable - Requires improvement 

 Unsupportable 

b) individual identified deficiency ratings as: 

 Minor 

 Important 



 

 

• discuss findings with the relevant Financial Audit Engagement Controller (EC), Engagement 

Manager (EM), Information System (IS) Audit EC and EM, and where appointed, Engagement 

Quality Control Reviewer in a timely manner 

• discuss findings with the relevant Performance Audit Principal Analyst and where appointed, 

Engagement Quality Control Reviewer in a timely manner 

• amend the findings and draft monitoring review reports after the relevant people have 

responded 

• formally report findings from monitoring reviews to the QARC 

• formally report themes arising from coaching reviews to the QARC. 
 

Quality reviews of Performance Audit Engagements 

A quality review must be conducted for each Principal Analyst on a completed performance audit at 

least once every three years. 

Quality reviews of Financial Audit Engagements 

Monitoring reviews 

A monitoring review must be conducted for each EC at least once every three years. The selection of 

monitoring reviews should ensure, if possible, that one engagement is selected for each EM at least 

once every three years (avoiding duplication, where possible). 

For files with an overall file rating of ‘Unsupportable’, the QARC must revisit these engagements in the 

following year. The follow-up review will focus on confirming the deficiencies have been addressed in 

that file. In addition to this, another file from that EC may be selected for a monitoring review in the 

following year. 

The selection of monitoring reviews must include audit service provider engagements. 

Coaching reviews 

For the intervening years, the EC may be selected for a coaching review. A coaching review is a 

quality review of the file for an audit still in progress. 

Thematic reviews 

In addition to the above monitoring and coaching reviews, the QARC may decide to focus on a 

specific area or ‘theme’ and appoint a quality reviewer to perform targeted reviews across a selection 

of engagements. 

Quality reviews of Other Assurance Engagements 

Quality reviews may be conducted on other assurance engagements performed in the Audit Office 

effective for reporting periods or engagements commencing on or after 1 July 2018. 

The selection of quality reviews may be made in conjunction with the selection of financial audit 

engagements for monitoring reviews. 

Quality reviews of Auditor-General’s Reports to Parliament 

In addition to the quality review of financial and performance engagements, quality reviews may be 

conducted on Reports to Parliament effective for Auditor-General’s Reports to Parliament tabled on or 

after 1 July 2018. 

Effective date 

Issued 23 August 2018 and effective 23 August 2018. 

 


