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2.1.3 Reputation Protection and Risk Management 

Introduction 

The Audit Office has specific policies on reputation and risk management, which are implemented 

under the oversight and leadership of the Deputy Auditor-General. This section addresses reputation 

and risk management for the assurance practice. 

Risk management is critical to maintain the reputation of the Audit Office, the confidence of Parliament 

and avoid litigation. The Audit Office uses a structured approach to manage risk. 

Risk management is viewed as an ongoing process, ingrained in the attitudes of all professionals. 

Staff must be aware of and sensitive to risks associated with each engagement. 

Policies and guidance 

Risk Management for Assurance and Related Service Engagements 

1. The Deputy Auditor-General is responsible for reputation and risk management matters 

and decisions for assurance and related service engagements.  

2. The Deputy Auditor-General must protect the Audit Office’s reputation and manage 

associated risks by: 

- determining and communicating the Audit Office’s risk tolerance 

- integrating risk management into key business processes, such as recruitment of 

staff, learning and development, technical support, performance management and 

progression 

- establishing and maintaining consultation protocols regarding quality, reputation 

protection and risk matters 

- determining, defining and communicating appropriate accountability for consulting 

and reporting on risk 

- establishing and implementing policies, procedures, processes and resources to 

support risk management activities 

- determining and implementing appropriate quality control monitoring policies, 

including periodic inspection of selected engagements 

- developing and updating policies for the assurance practice 

- identifying and elevating emerging risks to appropriate parties within the Audit 

Office 

- approving allocation of responsibilities, resourcing decisions, special/monitoring 

procedures for greater-than-normal risk engagements 

- developing a response to audit quality issues identified 

- holding Engagement Controllers accountable for possible remedial actions 

- responding to findings from the quality review process 

- holding Assistant Auditors-General, Engagement Controllers, professional and 

support staff accountable for delegated risk management and reputation protection 

activities. 
 

3. The Deputy Auditor-General must monitor and evaluate the effectiveness of policies, 

procedures, and guidelines implemented by the Audit Office to address reputation and 

risk management matters. 
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4. The Director, Audit Support must ensure the Audit Office has processes and procedures 

for consultation and advise on matters eferred to it by the Financial and Performance 

Audit Branches on the application and interpretation of accounting, auditing, assurance, 

ethical and quality related matters, including: 

- Australian Accounting Standards, financial reporting issues 

- Treasury policy frameworks 

- Australian Auditing Standards, related policies, methodologies, and guidance on 

matters pertaining to assurance and related services (refer to Section 2.5.1 Using 

Internal and External Specialists or Experts and 2.6.2 Addressing Differences of 

Opinion) 

- applicable legal and regulatory frameworks 

- Australian Pronouncements of Ethical Standards 

- Ethical and auditing standards relating to quality 

5. The Director, Audit Support must distribute internal communications on professional and 

regulatory developments and engagement risk management within the Audit Office. 
 

Manage Engagement Risk 

Audit Office staff must observe the policies, procedures and guidelines established at 2.2.2 

New Engagements and Risk Classification to manage engagement risk. 

Effective date 

Issued June 2016 and effective June 2016. 


