N Appendix four — Ausgrid unsolicited
proposal process

Unsolicited Proposals Guide Ausgrid process followed
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Unsolicited Proposals Steering Committee
approval to proceed to Stage 1b

Stage 1a

Initial Submission and
Preliminary Assessment

Stage 1b

Strategic Assessment of Initial

Submission

Stage 2

Detailed Proposal

Government

Assessment Panel formed

Proponents informed about acceptable
price

Updated proposal submitted

Proposal Specific Steering Committee
established

7 days: 7-15 September

Approach to Stages 1 and 2 developed

Participation Agreement
(Initial Due Diligence) signed

Assessment Report prepared

Confirmed proposal submitted
Supplementary Assessment of Confirmed
Proposal prepared

Proposal Specific Steering Committee
endorsement to move to Stage 2 Government advised
truncated process

Participation Agreement would be adopted

(Confirmatory Due Diligence) signed

7 days: 15-23 September

Binding Bid submitted

Assessment of Binding Bid

Proposal Specific Steering Committee
recommendation to Government to
accept Binding Bid

1 day: 19 October

approval to
progress to
Stage 3

Stage 3

Negotiation of a Final Binding

Offer

Government
approval to
enter
contract

Contract Management
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Key
Stage 1a steps
Stage 1b steps
Stage 2 steps
Stage 3 steps

Cabinet approvals

Source: Guide for Submission and Assessment of Unsolicited Proposals, DPC, 2014 and Audit Office analysis.
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