N Appendix two — Survey findings

Of 67 councils that responded to our survey,
most are involved in shared services

(Base: All survey respondentis)

Most prevalent types of shared services
(Base: Total shared services)

External Services Internal Services

84% are currently involved in
shared servic

Over one-quarter (27%) of
coun were negotiating or
considering future shared services

Very few councils (6%)indicated
that they had not had any
involvement with shared servi

Top reasons why councils enter shared services
(Base: Survey respondents who have negotiated or considered shared service arrangements)

Enhanced Improved Build or enhance
regional Reduced costs P strategic

collaboration (39%) community o partnerships
(50%) outcomes (39%) (28%)

Savings from
economies of
scale (61%)

Council decides to enter shared services

Uncertainty about
the costs (18%)
and benefits
(23%)

Resource Risk to autonomy Politics and Effective
commitments and local control relationships governance
(40%) (37%) (35%) (23%)

Councils’ top barriers to establish shared services
(Base: Survey respondents currently or re: Iy involved in shared services)

Councils do not always carry out reviews of their Alignment of shared services with strategies,
services programs or plans
(Base: Survey respondents with current shared service arrangements) (Base: Survey respondents with current shared service arrangements)

Council verifies alignment of shared service
initiatives with its Resource Strategy, Delivery
Program and/or Community Strategic Plan

Council carries out a service review
analysis before sharing services

= Yes, always

= Yes- Do verify
conducts reviews

alignment
Yes, occasionally = No
conducts reviews m
«No Not Sure

= Not applicable
= Not Sure

Mot answered
Mot answered

Some councils experience difficulty in determining service functions that should be offered through shared
services
(Base: Survey respondents currently or recently involved in shared servi

mNever =Rarely mSometimes mOften mAlways =MNotanswered Qudlfthce
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Source: Audit Office Shared Services Survey 2018.
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How councils share their services

A council member-
association

Formal
structures in Lead council (3
place

Board or oversig|
committee (2

arrangements)

30% of arrangements shared via a
formal joint agreement between
counc

Over one-quarter of arrangements
shared via a Memorandum of
Understanding (29

Few arrangements shared via
formal joint agreement between
ils and a private provider

Councils only receive reports from shared services annually
(Base: Survey respondents with shared services in place)

(Base: Survey respondents’ best examples of shared service

Budgeting Performance of shared services is reported to:

{42%)

General manager (94%)

Performance
(47%)

Elected Body (74%)

Community (52%)

How is performance reported to the community?

Managing
risks

Annual Reports
{45%)

(88%)

Planning
(49%)

More often

End of Term
Reports (80%)

Councillors {44%)

Other Community
Engagement
activities (21%)

Separate
‘Community
Engagement
Strategy (6%)

uayo ssa

Not all councils conduct or receive a formal assessment of potential costs and benefits, prior to entering into
shared services

For those that do, actual achieved costs and benefits matched those identified in formal
cost benefit assessments

Costs

Benefits

37% don’t 85% C::pstiesclfaqilo‘r’lvgh 690/0 Consistent with 1 8% H{ig(l;:ro ltI;:Im

|

Lack of strong business case (56%)

Lack of monitoring and
evaluation (22%)

Lack of seed funding
(22%)

Other reasons (e.g. no competitive advantage, project ends,
insignificant benefits) (44%)

Reasons for leaving shared services
(Base: Surver sponde o longeri ed in shared

Source: Audit Office Shared Services Survey 2018.
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