World Youth Day Co-ordination Authority

AUDIT OPINION

The audits of the Authority and its controlled entity’s financial reports for the year ended
30 June 2008 resulted in unqualified Independent Auditor’s Reports.

Unless otherwise stated, the following commentary relates to the consolidated entity.

KEY ISSUES
Cost of World Youth Day Event

The initial cost estimate for the event was $20.0 million, based on information available at the
time of the feasibility study in 2003, and for 150,000 registered pilgrims. The budget for State
Government services was revised to $89.2 million in February 2007, based on an independent
assessment of the likely cost of those services, and a revised expectation of pilgrim registration
numbers.

In January 2008, funding was approved to secure Randwick Racecourse for the event. State
Government funding totalled $23.0 million, and the Commonwealth Government contributed
$20.5 million. In addition, WYDO08 (Catholic Church) agreed to contribute $10.0 million. The final
revised budget was $142 million.

At 30 September 2008, actual expenses incurred by the Authority totalled $108 million.
Management estimates expenses for the period 1 October to 31 December 2008 are likely to be
$12.6 million. Total expenditure on the World Youth Day event is therefore expected to be
approximately $120 million, which is significantly higher than the 2003 original budget, but some
$22.0 million less than the final revised budget.

The estimated cost, however, does not include some incidental costs incurred by other government
agencies which were not charged to the Authority, as noted below.

Service agreements were in place between all venue owners and the Authority, outlining their
respective roles and responsibilities, including various costs. Management advised the Authority
made good any damage caused by the public during the event, and that only minimal damage had
occurred during the event.

Payments to Other Government Agencies

The Authority paid for services provided by other government agencies on a marginal cost basis.
Marginal cost comprises the full salary cost of those staff seconded from other agencies to the
Authority; overtime worked by other government agency staff in relation to World Youth Day
matters; and the salary costs of those staff in other government agencies whose substantive
positions had to be backfilled.

Some incidental costs incurred by government agencies were not charged to the Authority, and
therefore not recognised in the Authority’s financial report (i.e. at various times other government
agency staff worked on World Youth Day related activities as part of their normal duties).

In the case of the NSW Police Force, the Authority largely paid for the overtime worked by police
officers on duty for World Youth Day, however, those officers remained under the control of the
NSW Police Commissioner, and not under the authority of the World Youth Day Act 2006. As such,
they were also available, and did attend to, other public matters. Some in-kind services were
consequently received from the NSW Police Force. The cost of these services does not appear in the
Authority’s financial report as the value could not be reliably determined.
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Access Agreement - Randwick Racecourse

Under the Access Agreement (the Agreement) for World Youth Day 2008, payments of $41.1 million
were made to the racing industry to secure access to Randwick Racecourse (the Racecourse) for the
World Youth Day event. Payments were funded 50 per cent by the State Government and 50 per cent
by the Commonwealth Government, including costs associated with relocating horses and trainers,
$10.0 million. The Agreement includes a defects liability period, in case racing cannot be held at the
Racecourse anytime between 6 September 2008 and 31 December 2008, because of event related
matters. The Agreement stipulates an amount to be paid to the Australian Jockey Club in such an
event. Management advised that, given the extensive risk mitigation measures put in place by the
Authority to protect the training and racing surfaces at the Racecourse, a claim is considered to be
highly unlikely.

The Authority advised that the decision to use the Racecourse for the Papal Mass was determined
after an exhaustive analysis of over 18 sites. The Racecourse was deemed the best option against
three principal criteria, namely transport service capacity; venue capacity; and overnight
temperature.

Turf Replacement Costs

The Authority has grown special turf to rectify any damage to the racing and training surfaces at the
Racecourse caused by World Youth Day. The cost incurred by the Authority in growing the turf was
$2.3 million. The Authority advised that it is currently negotiating with prospective buyers to sell any
surplus turf.

Comparison of Costs to Past World Youth Days

In relation to the size of the State Government’s contribution toward World Youth Day, compared
with past World Youth Days in Cologne and Toronto, the full cost of government services provided
in support of the Cologne and Toronto events cannot be reliably determined. The Authority advised
that, given the different levels of support and approaches taken by the respective governments, as
well as the different structural arrangements in each country, a direct comparison cannot be
reliably made.

In relation to the finalisation of agreements as to costs between the State and WYDO08 (Catholic
Church), all agreements were finalised before the event.

Cost Benefit Analysis

DSRD undertook an Economic Impact Analysis (EIA) for New South Wales for hosting the World Youth
Day event. The EIA report, dated 5 October 2006, estimated ‘the gross total direct and flow-on value
added’ to New South Wales from hosting the event to be $152 million. The estimate was qualified by
DSRD however, for the following:

" as the costs of the State Government were unable to be confirmed with sufficient confidence to
include, the estimates would need to be adjusted as the costs became available to account for
this significant contribution, and

" the economic impact estimate did not include potential benefits from additional tourism,
business generated, any international media coverage and intangible costs such as business
disruption.
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We recommend DSRD or the Department of Premier and Cabinet undertake a post
implementation review, including a cost/benefit analysis, now that the costs incurred by the
State Government are sufficiently known, and the other factors included in the above

gualification are also better known. The Review report should be published.

A post event survey was recently conducted by the Authority. The survey showed:

. the Authority succeeded in creating wide awareness in Sydney before the event

" the event drew a diversity of visitors from across the world

" pilgrims left Sydney with positive feelings towards Sydney

World Youth Day Co-ordination Authority

. the event attracted many people to Australia who would not otherwise have come

" on average each survey respondent spent $5,000 in Australia

" many interstate and international pilgrims expect to revisit Sydney and Australia in the future,
and

" strong positive word of mouth is anticipated for Sydney and Australia as travel destinations.

Wind Up of the Authority

The Authority and the Office of World Youth Day Co-ordination Authority are due to cease
operations on 31 December 2008, as the World Youth Day Act 2006 is scheduled to be repealed on
1 January 2009. As a result, the financial reports were prepared on a realisation basis and not a

going concern basis.

FINANCIAL INFORMATION

Abridged Operating Statements

Period ended 30 June

Employee related

Personnel services expenses
Grants and subsidies

Other expenses

TOTAL EXPENSES

TOTAL REVENUE

NET COST OF SERVICES

Government contributions

SURPLUS/(DEFICIT)

*  Seven month period.
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Consolidated

2008
$°000

3,138

42,024
17,645
62,807
10,537
52,270

68,877

16,607

2007*
$°000

2,504
2,493

(11)

2008
$°000

3,138
42,024
17,645
62,807
10,739
52,068
68,675

16,607

2007*
$°000

2,413

2,402

(11)
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Employee related expenses and other expenses increased due to a rise in expenditure as the World
Youth Day event drew closer, and for a full 12 months in 2007-08, as opposed to seven months in
2006-07. The event took place from 15 to 20 July 2008.

Grants and subsidies include the payments made to the racing industry of $41.1 million to secure
access to the Racecourse. Refer to ‘Key Issues’ section above for further details.

Revenue comprises $10.0 million received from WYD08 (Catholic Church) as a contribution for the
use of various venues during the event.

Abridged Balance Sheets

At 30 June Consolidated Authority

2008 2007 2008 2007

$’000 $’000 $’000 $’000
Current assets 18,899 335 18,899 335
Non-current assets 266 470 266 470
TOTAL ASSETS 19,165 805 19,165 805
Current liabilities 2,552 798 2,552 799
Non-current liabilities - 1 -- -
TOTAL LIABILITIES 2,552 799 2,552 799
NET ASSETS 16,613 6 16,613 6

Assets and liabilities increased largely due to the increased activities of the Authority leading up to
the event in July 2008.

AUTHORITY ACTIVITIES
The principal function of the Authority was to develop policies, strategies and plans for the delivery
of, and to coordinate and manage the delivery of, integrated government services for World Youth

Day events.

The Authority was established under the World Youth Day Act 2006. The Act will be repealed on
1 January 2009.

CONTROLLED ENTITY

The following controlled entity has not been reported on separately as it is not considered material
by its size or the nature of its operations to the consolidated entity.

Entity Name

Office of the World Youth Day Co-ordination Authority

372 Auditor-General’s Report to Parliament 2008 Volume Five





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


